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TRUSTEE-DIRECTOR RECRUITMENT

We build capability and resilience, strengthen community and improve quality of life for Coventry residents. 
· Do you have a depth of understanding of the voluntary and community sector and expertise in business development or income generation.  Are you interested in health and social care systems?  Can you help us grow?
About VAC

Voluntary Action Coventry aims to reduce social isolation and improve health and well-being by involving people in social activity and volunteering. 
We celebrate the passion and enthusiasm of people who want to do something in their community and we provide practical support to make it happen.

We aspire to meet the needs of volunteers and the voluntary and community sector in Coventry.

We aim to build innovative collaborations, learning from others and working together to tackle the challenges we face in the city.
Our Trustee-Directors

VAC aims to recruit a balanced board of trustee-directors that is broadly representative of the VCSE Alliance and reflects the diversity of the citizens of Coventry.  
VAC requires trustee-directors who display a teamwork ethic and;

· A sense of leadership

· A sense of duty

· An ability to exercise judgement

· An ability to be open-minded when seeking solutions

· An ability to balance tact with candour

· A preparedness to work collectively  

Trustee-directors serve a term of  three years and are eligible for re-election to serve a further two terms.  After the third-term trustee-directors are required to stand down for a year before standing again for election.

VAC Trustee-Director - Role Description
VAC Trustee-Director General Responsibilities:

1. To actively contribute to the Management Board’s role in giving firm strategic direction; including setting overall vision, aims and policy, setting targets and evaluating performance. 

2. To ensure that VAC complies with its governing document (Mem & Arts), charity law, company law and any other relevant legislation or regulations.

3. To ensure the financial stability of VAC.

4. To protect and manage the property/resources of VAC, and to ensure the proper investment of its funds.

5. To contribute to the appointment and monitoring of the performance of the senior officer.

6. To be an advocate and champion for the organization.
Additional Requirements:

1. Trustee-directors are required to sign a statement confirming their eligibility to serve as a trustee.

2. Trustee-directors are expected to declare any real or potential conflicts of interest in accordance with VAC’s policy on this issue.

3. Trustee-directors are expected to offer personal commitment to the principles of VAC’s Diversity, Equality and Inclusion policy, and to implementing equality of opportunity in every aspect of VAC’s work.

4. Trustee-directors may be asked to assist VAC with occasional personnel issues i.e. recruitment drives, grievance hearings, appraisals etc.  

5. Trustee-directors are expected to familiarise themselves with the work of VAC and the roles of staff and volunteers.

6. Trustee-directors are expected to request and participate in training when appropriate to enable them to fulfil their duties and to develop both individually and collectively.

Person Specification - Skills and Knowledge Required:

· Knowledge and experience of working at a senior level in the voluntary and community sector. And/or

· Knowledge and experience in business development or income generation. And/or

· Knowledge and interest in health and social care systems.

· Ability to think creatively and contribute to the strategic vision.

· Ability to scrutinise Board papers and ask appropriate questions, challenge, and share perspectives.
· Understanding and acceptance of the legal duties, responsibilities, and liabilities of trusteeship.

· Ability to work effectively as a member of a team.

· Ability to respect confidentiality.

· Ability to understand the difference between governance and management and to delegate appropriately.

· Willingness to maximize personal networks and identify opportunities that will benefit VAC
To Support our Trustee-Directors, VAC will:

· Provide new trustees with a thorough induction.
· Keep trustees up to date with current governance and leadership learning opportunities and consider requests for training.
· Reimburse travel expenses.    
Commitment
Trustee-directors meet as a Board six times a year on a bi-monthly basis.  Trustee-directors are expected to attend all meetings if possible.

Communication

All papers for Board meetings are circulated at least a week in advance of the meetings.  In addition, where necessary/essential trustee-directors are also contacted between meetings via email for comment/direction.
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